Statement of David Wilson
Former KBR Convoy Communder in Iraq

I was ma altonate convoy commander and a convoy commander for Kellogg Brown &
Root ("KBR™) in lraq from November 2003 wntil March 2004. armived in Kuwail ot the end of
October and weant lo work in Irag in the first week of November as part of KBR's sustal
mission, delivering supplics within Iraq under its LOGCAP contract with the military. { ran over

100 missions durng my cmploymen! with KBR.
While 1 was in Traq, | saw problewas with KBR’s missiop. In my opinion, the pany

did not adequatcly plan how they werc going to do thus job. 1arrived in Iraq six months afier the
war and they still did not have the right personnel and equipment in place.

KBR ran two convoys cach day, each in a different divcction. The convoys nsuplly had
28 trocks with trailers, and 2 bobtails (rucks for recovery), and they went from Camp Cedar THin
southern Iraq to Camp Anaconda 300 miles to the north, above Baghdad. We also stopped at
Camp Scania, which is a mid-point station beiween Codar [J and Anaconda. The problem with
having only two cTews was that if one had problems, there would benobody there the

ke its placc.

right tags 1 liconsc the vehicles to do business in Kuwait. 1 don’t know if KBR billed the U.S.
government for these wucks, burt thcy were not used for a third or fourth crew on the Jedar-

Anaconda convoys.

As cvery other uuc_ker working on these convoys will tell you, KBR, had vi y no
facilitics in place (0 do mainlenance on the trucks. It was like their whole preparation{was to buy
the wrucks, hirc the davers, and Jet the rest tzke care of itsclf. Therc were ubsolutely no oil filters
or fuc! filters for months on end. T begged for filters, but never got any. 1 was told thit oil
chapges werc “out of the question.™

The Iack of maintenance was a major problem for trucks doing daily nins o i
bighways. In 2ddition 1o being the coavoy commuander, 1 also drove f trucg Durin:"‘g{.:i?t1
convoy, my tmclc_shux down because my foe) filter was completely clogged. Luckily] we were at
the mid-point station at_(l‘amp Scanis, and 1 got the Army o use a bobtail uck 10 pul' me inside
the bamcrs. mmﬁmlbonowadaﬁrclﬁhcrwrmchfmmam}mqi I removed the fuel
filtcr mysclf, { ran gasolice through il 10 clear it owt, and ¥ then found some ether 1o clear it out
further. (Afier ycars m the wucking business, 1 had a fow tricks up my slesve.) At any rate. 1
was able to replace the filter and at Jeast get the truck poing again. Bar when 1 gotbark to C
f:cd;r and reguested anew f}u:l filter, they refuscd. They said, “Your truck *s ruonime| no mnp
17T am 100% certain that if we had been ont on the open Iraqi highway instead of oy
Scania, we wonld have jost that truck — and all because of a fuc] filler Y ofjoar Camp




us, KBR

Somerimes we were nol so lucky. For some reason that was never explained 10
ighway,

removed all thé spare tires in Kuwait. So when oune of our trucks gota flat bire on the )1
we had to Icave it there for the ragis 1o loot, which is just crazy. 1remember saying W myselfl
when it happened, You just lost yourscif an $85,000 truck because of a spare tire.”

We lost other trucks oo, We lost a ruck becanse we didn’t have a 525 hydranlic line 10
assist the cintch.  Somc of the trucks we lost due to accidents, but cven these we could have
saved if we had some way to tow them. In my time on the road, Tsaw disabled trucks -~ or what
was lcft of thern — abangoned on the side of the road on a daily basis.

Theft fcom the tracks was also a major problem. KBR had us carry the majogity of
supplies on open pailets instead of inside containers. Although the flatbeds we drove verc
dessgned to carry Conex coptainers, which arc actnalfly easier 10 Joad and unload, we ¢xdn’t ase
them cnough. Just about cvery person working on the convoys prcforred, and specifically
recommended, that KBR usc more comainers, but they did not. So when we traveicd through
small Iraqi towns at 4 or 5 milcs per hour, the Jocal Iragis would just grab things off the truck.

The Army and KBR cmployees took things off the trucks going south, although thcy did
not take anything of the truck going north. While the trucks were secured in Anaconda, both
KBR and Anoay pecsonncl would come at all howrs of the night and rock the truck while they
raided the supphics. It was like vats swarming on cheese.

KBR did not have good coordination about where the cargo was poing or w
Sometimes, we would bring supplics into Iraq for a military unit, bur the unit was ¥ gone,
We would ke all these supphics back to Cedar 11, and another convoy would take them back to
Kuwait, cven if there was anothar unil nesr Anaconda that might neex] the same things. X units
a1 Cedar IJ or Anaconda learned that we were bringing supphies back from Anaco; thcy would

take what they could get,

1 have no idea how KBR or the mililary were planning these convoys, or ho they dealt
with all the lost equipment and supplics. As far as accountability, the paperwork 1 icd had no
derails about the contents of our cargo. The operation wasn’t like in the United Statcs where you
have “SLC,” or shupper Joad and count. Basically, all they were looking for was the pumber of

rrucks with freight on them.

A related problem was that KBR would nm trmacks empty quite often. Somet
would have five cply _!mcks.bsomeﬁmcs they would have s dozen. Onc time, we
and only onc had anything on it. Nobody knew why we were hauling sround caply trucks, but #t
definitely caused exira wear and tear, which just made maimicnance a bipger probl 1t also
didn’t make semsc for security. We only had throe military gun tracks escorting the whole )
convoy of 28 tracks, which was two miles long. There were severnl fimes when we
trucks both on the way 1o Anaconda and then on the way back 1o Cedar I1. Idon™ru mc:npdty
why KBR would have placed our lives in danger that way for no reasen. ‘



Personally, T ¢ame under fire myscl, including as mortar fire, improvised explosive
devices ("IEDs"), ind shrapnel bounciag off my truck, so 1 Joww from first-hand cxpdrience the
dmgers. Qur convoys had rocks thrown through the windshiclds. and we bad Tragis
ihe roads. Tn somgc cases, our drivars were serionsly injured. Mike Stround, one of the
got hit with TEDs a couple fimies 4nd managed to drive on through it. That wasn’t a}
case, however. 11ost a good fricnd of mine, Al Kaden, who got killed dxiving an SUM for KBR.

In March, my job was terminated. The documents termmating me stated that
because of 2 “breach of the code of business conduct” when supposedly { failed to re
vchiclkes in my convoy that ran Imgis off the road. A problem was that both KBR and|the
military made clear to cveryone that this was what we were supposed to do. They wopid say,
“We can’1 tell you to do this, but just re;member that if you gef caprured, you will be raped,
beaten, agam and beasen again. So il you need to put vehicles off the road, that™s what
you need to do.” Although 1 never wilnessed if, 1 know tracks ran Iraqi's off the road becausc |
ovce heard over the radio someobde say, “T had to case that onc 10 the side of the road.”t Thave
documented my yesponse to my termination, which you may read.

Finally, although I was a convoy commander, KBR did not pay me a convoy dommander
salary, but a regular truck driver salary. J don’t have any way of knowing whether KBR billed
my time to the U.$. govcmment as a convoy commander.

This informarion basically repeats the infonnation 1 provided to the Government Reform
Committee on Junc 2, 2004, when I was willing to testify il required.
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