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Opening Statement
Todd Russell Platts
September 10™, 2003

Two years ago tomorrow, America sustained the most devastating attack on the
homeland in our history. We will always remember the tragic loss of life as a result of
this attack. That day dealt a crushing blow to the confidence our citizens had in the
Federal government. The ability to protect the country from terrorism has become a
national priority, and, to that end, Congress and the President established the Department
of Homeland Security last year.

The creation of DHS is the largest reorganization of the Federal government since
the Department of Defense was established more than fifty years ago. It presents,
arguably, the greatest management challenge in our Nation’s history, bringing together
22 diverse entities under one umbrella, creating an entirely new organizational culture.

The establishment of this new Department does not add new responsibilities or
increase the size of government; rather it reorganizes and reprioritizes functions,
sharpening focus and increasing effectiveness. In that light, improving our nation’s
security is essentially a test of the management and leadership abilities of the Federal,
state and local governments.

DHS inherits agencies in varying financial condition with 19 different financial
management systems and 15 compensation systems. Given the magnitude and
importance of the Department’s mission, sound business practices are critical to success
and must be established at the outset. An important aspect of this realignment is to spend
less on overhead and more on protecting America.

As part of this Subcommittee’s continuing oversight of Federal agency financial
management, today we will examine the status of integrating component agencies into a
single, effective department through the efficient consolidation of overlapping functions.
Management consolidation and reform efforts at DHS deserve appropriate attention and
oversight from Congress.



On July 24, 2003, I, along with full Committee Chairman Tom Davis, Ranking
Member Towns, full Committee Ranking Member Waxman, and Vice Chair Blackburn
introduced H.R. 2886, The Department of Homeland Security Financial Accountability
Act, which would apply the provisions of the Chief Financial Officers Act to DHS.

This hearing and the proposed legislation are essential steps toward ensuring that
DHS establishes sound business practices from the outset, enabling the Federal
government to take advantage of the efficiencies and use resources effectively to protect
America.

We have asked each of our witnesses to comment on the specific provisions of the
legislation. It had been my expectation that we would mark this bill up today, however,
we continue to work out the details with the Office of Management and Budget and the
Department. Let me assure everyone in this room today that we will take this legislation
up in the near future to ensure that financial accountability at DHS is prioritized and well
achieved.

Today the Subcommittee will hear from Ms. Linda Springer, Controller at the
Office of Management and Budget, Mr. McCoy Williams, Director of Financial
Management and Assurance at GAO; Dr. Bruce Carnes, Chief Financial Officer at the
Department of Homeland Security; and Mr. Dick Berman, Assistant Inspector General
for Audit in the Office of the Inspector General at DHS. Thank you for agreeing to
testify today. Ilook forward to hearing from each of you.



