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Chairman Shays and di stingui shed nenbers of this
subcommttee, | want to thank you on behal f of our chairman,
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Barbara Barrett, and the five other nenbers of the bipartisan
U.S. Advisory Comm ssion on Public D plomacy for this
opportunity to share ny thoughts on U S. governnent efforts
to inform engage and influence audiences in the Mddle East
and around the globe. | would also |like to recognize ny

fell ow comm ssioner, Tre’ Evers, fromFlorida who is here

wi th nme today.

As this subcomm ttee has noted, over the past two years,
several significant studies have been issued dealing with the

conduct of public diplomacy. | nobst recently served as ny
conmmi ssion’s representative on the Dy erejian Advisory G oup
for Public Diplomacy in the Arab and MuslimWrlid. | think

the Djerejian group nmade sone inportant points, but | do have
some differences with sone of the group’s observati ons.

Havi ng served on this nearly 50 year-old comm ssion for
el even years, | believe that our public diplonmacy prograns
need to be divided distinctly between two areas, imedi ate
communi cations and | ong-term comuni cati ons.

Qur | ong-term conmuni cations include professional and
student exchanges, Anerican libraries and cultural prograns.
We know t hese progranms work. They are some of our nost
effective. In fact, while they were young, Prinme Mnister
Tony Bl air and Afghan President Ham d Karzai both
participated in our international visitor efforts. W know
that both of these nen are friends of Anerica today. Because
of the efficacy of these long-termefforts, we nust continue
to fund them However, many of these prograns are the sane
projects the United States Information Agency (USIA) used to
wi n the ideol ogical battle for the hearts and m nds of people
t hroughout the world during the Cold War. These prograns are
expensive, and to succeed they require the strategic
pl acenent of participants to have success. W often do not
see results until at |east 10 years into the future.

If we really want to inprove our |ong-term
communi cations, we need to encourage nore Anerican businesses
to conduct their own professional exchanges, streanine our
vi sa process for student visitors and call on nore Anerican
citizens to represent the United States abroad.

Wil e constituting a core of what the State Departnent
does to influence international public opinion, the world has
changed in a way that requires us to | ook beyond the
i nfluence of elite audiences and the influence of people over
the long term

Here’ s what has changed. First, even people in the
remotest villages throughout the world receive satellite TV
broadcasts. Second, as the world s only superpower, and an
active one at that, everything our |eaders say and do is of
consequence to ordinary people everywhere. Third, the new
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t echnol ogy of broadcast journalismensures that when our

| eaders make statenents, villagers in Jordan, |ndonesia and
Paki stan will see and hear it sinultaneously with people in
Wchita, Portland, and Louisville. Sanme nmessage, sane tine.

No | onger do we have the opportunity to separate our
nessages, as we did when | served in the White House many
years ago as associ ate press secretary to Lyndon Johnson.
Now, the sane words and ideas reach our gl obal audience,
sonetines with unflattering editing, as quick as it reaches
donmesti c audi ences.

Since international public opinion does have the power
tointerfere with our foreign policy objectives, the process
for unveiling new foreign policy goals, new visa rules or
other matters that the gl obal press corps may cover needs to
be coordi nated and conmuni cated by skilled public relations
pr of essi onal s who serve and have access to the President and
ot her key adm ni stration officials.

It is true; the apparatus of public diplonmacy at the
State Departnent has proven inadequate, especially in the
Arab and MuslimWrld. The solutions for running a
coordi nated and agil e comuni cati ons canpai gn are not yet
r obust . Now don’t get nme wong, we have sone very dedi cated
men and wonmen at the State Departnment and el sewhere who
practice public diplomcy on Anerica s behalf around the
worl d, but this system has becone out nbded and | acks a
cohesive corps of devoted nessengers within the foreign and
civil service. To really conmuni cate our nessages, we need
the neans to spread our ideas and policies throughout the
gl obe from one source through dedi cated teans of
communi cators skilled in nedia relations and | ocal |anguages
and equi pped with nodern public relations tools.

It is our short-term comunications efforts that nust be
i nproved to change public diplomacy in the short-term | do
not believe this takes a vast anount of noney to fix, just a
real |l ocation of priorities. O course, we need to hire and
train nore people who can advocate for the United States in
rel evant | anguages around the world, and we need to have the
proper nechani sns for these people to conmmunicate.

We are maki ng progress and inprovenents through new
t hi nki ng and coordi nation. The Departnent of State’ s Bureau
of Public Affairs is now taping television footage that can
be utilized by outlets all over the world and franes the
United States positively. The International |Information
Prograns bureau has devel oped a new magazi ne, Hi, which
targets youth in the Arab and MuslimWrld. And, the Bureau
of Educational and Cultural affairs is conducting new
journalist exchanges and reachi ng out to young audi ences
t hrough prom nent Cul tural Anbassadors, |ike NBA star Tracy
McG ady and R&B great Mary WIlson. Additionally, the State
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Department now has a Media Qutreach Center in London that
utilizes a spokesperson fluent in Arabic to communicate with
Ar abi c-1 anguage nedi a and advocate the nerits of Anerican
foreign policy and val ues.

The main problemthat | see in the State Departnent is
that our people do not have the ability to communicate with
nmedi a audi ences in the native | anguage of the land in which
t hey serve. For instance, there is only one spokesperson in
that entire Media Qutreach Center. Additionally, we have a
very small capacity to engage third party validators to speak
out on our behalf. For exanple, if we sponsor a Ful bright
schol ar, we should place that scholar’s nanme in a database.
Once this person returns to their native |and, he should
receive mailings and invitations fromthe U S. Governnent.
This will help foster a long-termrelationship. And just
maybe, in the future, this Ful bright Scholar can advocate for
Anerica in front a television audience or civic group in his
home country. Currently, we do not do this.

But as | stated before, in the informati on age, the
message that originates fromthis country and is delivered to
the world comes fromnore than just the State Departnent.
Messages are heard around the gl obe fromthe White House, the
Departnment of Defense, the CIA the FBI, and the Depart nment
of Homel and Security, even Congress. And, this Wite House
has set up the proper infrastructure to conmuni cate a gl obal
nmessage. We nust, however, utilize these new nechani sns
fully.

We now have a Wiite House O fice of d obal
Conmmuni cati ons, which draws on nmany agenci es, and Anericans
to convey a few sinple but powerful nmessages. These nessages
are designed to conbat m sunderstanding and conflict, build
support for and anong United States partners, and better
informinternational audiences.

We al so now have a Policy Coordination Commttee of the
National Security Council to ensure that all agencies work
together and with the White House to devel op and di ssem nate
the President’s nmessages across the globe. It is supposed to
be chaired by the Under Secretary of State for Public Affairs
and Public D plomacy and a Special Assistant to the
President. In an effort to fully harness the power of this
Policy Coordination Commttee, it nust neet regularly with
t he nost senior nmenbers of the Adm nistration.

To hel p get these nessages out we have Radi o Sawa, the
popul ar Arabi c-1anguage radi o station and the new M ddl e East
Tel evi sion Network, Alhurra (The Free One) to be | aunched
this nonth. These stations help offer accurate, balanced and
conpr ehensi ve news and information progranmm ng wth high-
qual ity production values. These stations endeavor to broaden
the viewers’ perspectives, enabling themto think for
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t hensel ves and inspiring themto nmake better decisions. The
media filter in the Mddle East is so thick that it is al nost
i npossible to get a fair and objective story aired about the
United States on independently run channels. That is why

t hese popul ar forns of broadcasting, which are gaining

signi ficant audi ence share, are such an inportant part of
public dipl omacy.

Sonme of our policies may not be popular in sone areas of
the gl obe, but there is no excuse for public diplomats to
give up on their war of words and comuni cati ons when we are
engaged in a war on terrorism

Exchanges, |ibraries, panphlets, and brochures are
useful and necessary over the long term but it is short-term
public diplomacy that will nake a difference in the short-
term Wenever the President’s nmedia and political advisors
consi der what m ght be an appropriate nessage for the
donesti c audi ence, there needs to be a powerful public
di pl omacy advi sor at the President’s side assessing the
i npact of that nmessage on the foreign audi ences who are
exerting significant influence these days.

Public opinion is always going to ebb and flow in the
course of making tough foreign policy decisions. It is the
job of the public diplomat to provide the proper nechani sns
to enabl e the proper people to advise the President and key
adm nistration officials. These professionals nust keep an
eye out for the international perspective when rolling out a
policy to an audi ence, whether that audience is in Topeka or
Thai | and.

International opinion should not change our policy, but
it should inform how we communicate strategic objectives. I
do not suggest that we modify the direction this government
takes based on international public opinion. However, if we
are going to succeed in a global media market, we must
understand that we can utilize a different phrase or a
different word to make a great deal of difference in a
foreign land.

Thank you, and I am more than pleased to answer any of
your questions.
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